RTA Next — Proposed Corridor Improvement
Projects and Framework Update

RTA Technical Management Committee
September 9, 2020

Rick Ellis
Transportation Services Director

Pima Assocation of Governments /  Reglonol anspevts



Project Refinements

1. Followed up with project sponsors to share the Review and Assessment
document.

2. Revisions made based on feedback from the sponsor jurisdictions. Examples
include:

* Corrections to the number of lanes

* |dentification of projects that may be better suited to categorical definition
 Adjustment to project limits

 Adjustment to project timing (revised implementation periods)

3. Refinement process is ongoing and will incorporate feedback received from
CAC, and/or TMC.
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Overall Approach

Project information was presented to the CAC Aug. 10 and will continue at meeting Sept. 14
Example slide highlighting key info
Interstate 10: Country Club Road Traffic Interchange

Project Scope

Interstate. Reconstruct I-10 with three general purpose lanes in
each direction for a total of six lanes and replace I-10 overpass
structures at Country Club Road, Irvington Road, and Palo Verde
Road. The project replaces the existing grade separation at
Country Club Road with a new diamond traffic interchange and
reconstructed/widened crossroad.

< A ERIE e A Add Key
Reduce  Crosstown Transit Intersection  Wildlife Existing Bike/Ped Air Quality Workplace Conider

Congestion Mobility  Ridership  Crashes Crashes Roadways Facilities Acces  pyunctionality

Yes Yes Yes Yes Yes Project ID: 2540 Length: 1.43 miles
Maintenance Maintenance Safety Congestion Congestion Current  Congestion Future Sidewalk Environmental " R
Pavement Bridge Intersection Safety Roadway Intersection Roadway Roadway Presence Impact Erelght Reliabllity
Fair Poor N/A Poor N/A Poor Poor Poor Good Fair
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Overall Approach (cont.)

1. Atthe September meeting, CAC will finish reviewing project submittal list and discuss CAC goals
and alignment to those goals. Future meetings will include discussion on project refinement.

Project sponsors to refine project information based on TMC and CAC input and feedback
CAC, with TMC support, will finalize recommended list of candidate projects

PAG technical team develops detailed cost estimates and evaluation of performance, as
needed.
5. CACand TMC prioritize projects to develop a fiscally constrained draft plan

. | denti fication of potential elements, i.e. ‘categor
Development of specific elements and investment amounts will occur after named projects have been refined.

These steps are not tied to a specific schedule or time frame, and the process will adjust to
Incorporate public input and feedback, as well as any changes to the candidate project list.
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Questions?




