
Performance-Based 

Programming 

 A performance-based approach to drive investment and 

implementation strategies to accomplish the goals and 

objectives identified. 



Guiding Principles Feedback Summary Report Highlights 



Example Measures 
Reduce Congestion 

Improve Conditions 

of Existing Roads 

Provide  

Efficient Crosstown 

Mobility 

Å Percent of time segment experiences measured congestion 

Å Average vehicle speed during peak hour 

Å Percentage of vehicle miles traveled in severe congestion 

Å Travel time index* 
 

*The travel time index is the ratio of the travel time during the peak 

period to the time required to make the same trip at free-flow speeds. 

Å Percent of pavement in good condition 

Å Percent of bridges in good condition 

Reduce Crashes at 

Intersections 
Å Total number of crashes per 100,000 VMT 



Tracking Performance 

ÅUse best available data 
ÅEstablish baseline 
ÅSet target 
ÅTrack to target 

 



Performance Impacts 
Performance measures can also 

be used to determine the impacts 

of a plan on current performance. 

Performance trend data can be 

used to determine if investments 

and improvements are being 

made in locations where 

performance conditions exist. 



Evaluating Performance Conditions 

Using performance measures data and criteria, the 

assessment of existing conditions can be determined for 

a road segment, a corridor or a package of projects.  



Project Assessment 

For illustration purposes 



Project Assessment 

For illustration purposes 



Summary 
Performance measures can:  

Track progress 

toward achievement 

of goals 

Estimate impacts of 

a proposed plan on 

current conditions 

Evaluate proposed 

projects for 

performance 

assessment 



 
Questions? 

 


